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Housing Maintenance (Task and Finish Panel) 
22 November 2021 
 

 
 

WELWYN HATFIELD COUNCIL 
 

Minutes of a meeting of the HOUSING MAINTENANCE (TASK AND FINISH PANEL) 
held on Monday 22 November 2021 at 5.30 pm via MS Teams 

 
PRESENT: Councillors M.Holloway, B.Fitzsimon, C.Stanbury, H.Quenet and 

C Juggins 
 

ALSO 
PRESENT: 
 

F. Thomson (Executive Member for Housing and Climate Change) 

OFFICIALS 
PRESENT: 

Chief Executive Officer (K. Ng) 
Housing Property Consultant (B. Opacic) 
Asset Manager (P. Horsley) 
Principal Governance Officer (J. Anthony) 

 
 
12. APOLOGIES AND SUBSTITUTION OF MEMBERS 

 
An apology for absence was received from Councillor J. Cragg and the following 
substitution of a Committee Members was made in accordance with Council 
Procedure Rules: 
 
Councillor C. Juggins for Councillor J. Cragg. 
 

13. SCRUTINY SCOPING DOCUMENT 
 
Members noted the scoping document and the questions previously agreed by 
the Panel. 
 

14. RESPONSE TO TASK AND FINISH PANEL QUESTIONS 
 
Officers spoke to a report setting out answers to the questions and sub 
questions the Panel had raised.  
 
Question 1: This group would like to understand the extent of council 
owned properties experiencing issues with damp and mould. 
 
Members noted that there had been 522 cases of damp and mould raised with 
the Council in the last 12 months. This represented about 5% of the council’s 
housing stock. These cases were evenly distributed across the borough, with the 
exception of two clusters at Howard House and Hawbush Close.  Officers 
confirmed that they were looking at the use of new techniques and technologies 
to address damp and mould issues with non-traditional builds and older 
properties. 
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The following points were raised and discussed: 
 

• Members discussed the need to educate residents on actions they could 
take to reduce the risk of damp and mould occurring. Officers confirmed 
that advice was made available to residents by contractors and officers 
when on site, and a leaflet was being updated, which would include the 
latest advice to residents.  Advice was also provided on the Council 
website, through the One magazine, residents’ newsletter and the team 
would consider how best to use social media 

• Officers reassured Members that a damp and mould problem would not 
wholly be attributed to a resident’s lifestyle, and there was a recognition 
that a number of variables which contributed to damp and mould issues 
would be outside of the resident’s control 

• Members noted issues for residents residing in flats owned by private 
landlords but located in a block owned and managed by the council 

• Members agreed that effort must be made to deal with those issues in the 
Council’s control, such as fixing roofing problems, clearing gutters and 
addressing water penetration issues 

• In response to a question Officers confirmed that the statistics reflected 
old cases which had now been closed 

• Officers explained some issues would be resolved through the planned 
works programme, but others would need considerably more investment 
and would be incorporated into the component replacement programme 
and/or a longer-term investment programme  

• Furthermore, the Council would need to consider what investment needs 
to take place in order to meet carbon reduction targets in 2030 and 2050.  
Officers had already begun to look at new technology and techniques, 
and expected the whole housing sector to produce new ways in which to 
upgrade older and non-standard buildings 

• It was noted that the majority of the 135 calls which were classified as “not 
specified in call” were due to condensation problems (in addition to the 53 
calls which had been classified as “condensation” problems). Officers 
agreed to provide information behind the condensation issues being 
experienced by residents 

• It was recognised that some issues were a result of modern living in older 
properties and in some incidents, there was limited actions the Council 
could take without upgrading the property or replacing it.  

• Members questioned the viability of continuing to deploy temporary fixes 
to older properties. Officers recognised that there were issues with the 
housing stock and asset suitability, and confirmed that an asset grading 
review would be undertaken 

• Members noted the 11 revisits that had taken place and enquired as to 
why those revisits were needed. Officers agreed to collate and provide the 
information to Members 
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Question 2: To examine the condition of the oldest 10% blocks of flats and 
all of the sheltered accommodation. To seek assurance that a robust 
planned maintenance schedule exist for these accommodation. 
 
Officers outlined the Council’s approach to creating an Asset Grading Model 
(ASAP) to ensure the Council understood its housing stock. 
 
Officers explained that properties would be assessed and split into three 
categories. The first group would be for properties considered to be in good 
condition and not in need of major repairs. The second group would consist of 
properties that required investment. The third group would be for those 
properties which would need to be replaced as they were unpopular, could not 
be let and/or would be too expensive to renovate.  In response to a question 
Officers confirmed Members’ and Residents’ views would be sought. 
 
Members were keen to ensure short term actions were not being delayed whilst 
the Council undertook the Asset Grading exercise. 
 
Members acknowledged that the Asset Grading Model would not be complete 
before the Task and Finish Panel concluded and considered a proposal to 
include in its recommendations that the Overview and Scrutiny Committee 
consider looking at this in the 2022/23 municipal year. 
 
Question 3: Regarding recently let properties, is the Council ensuring that 
residents are letting the property from void at the best possible standard? 
 
Officers spoke to the report. Officers confirmed that the properties were no 
longer being let with maintenance issues. In response to a question, Officers 
agreed to provide a breakdown of the different turnaround categories (V5, V10, 
V15 and VE (Exceptional)).  
 
Members noted the incidents when properties were returned to the Council in 
bad condition and the opportunity to learn lessons when properties were 
returned and initially let to new tenants. 
 
Members asked to see a sample of inspection reports from the oldest blocks.  
Given the number of properties, Members agreed to a sample size of 5%, but did 
request that the sample covered both Hatfield and Welwyn Garden City equally, 
and included the older bungalows located in Whitebeams. 
 
In response to a question, Officers agreed to circulate information about those 
instances where new tenants called in problems with their new homes during the 
recall period. 
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15. ADDITIONAL SCOPE AGREED AT FULL COUNCIL ON 17 NOVEMBER 2021 
 
Members noted the extended scope of the Task and Finish Panel, as agreed at 
full Council on 17 November 2021, to review the Council’s Window Repairs and 
Replacement Policy. Members raised questions about whether windows located 
bedrooms were treated as priorities, and whether the Council sought to replace 
whole windows (as opposed to simple individual windowpanes). Officers agreed 
to provide answers at the next Panel meeting. 
 
Members were asked to review the policy and send through observations, 
questions and suggested amendments to Officers. 
 

16. NEXT STEPS 
 
Members agreed to reconvene on Thursday 16 December 2022, at 5pm, via MS 
Teams.  Officers would provide the additional information requested. 
 
The Panel would then seek to update the Overview and Scrutiny Committee at 
the January meeting, and report fully at the March meeting 
 

 
Meeting ended at 7.06pm 
JA 
 

 


